TELLING,
DIRECTING

LEADER AS COACH

| .

£ E

SOLVING THE PROBLEM
FOR THEM, MENTORING
OR ADVISING

DOING IT ALL
YOURSELF

G.R.O.W.. MODEL

What isthe  What is
goal? What  happening
would you now?
like to achieve?

What will  What are
youdo? your
By when? options?
out for

the wiggle!

Open
Door

Coaching

an

COACHING

/ Asking great questions, listening and
letting them find the answer!

v Promoting awareness
/ Building responsibility and accountability

WIGGLE WORDS

I WILL
1 WILL THINK TRY LEAVE IT
ABOUT IT WITH ME

@
YEAH...
KNOW BUT
SHOULD PROBABLY

CLOSED QUESTIONS

Can you? X
Could you? X
Why don’t you? X

A N

Don’t you think? X

Have you? X

Want your team to be using these coaching tools everyday? Contact us - we can help!
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LEADER AS COACH

ABOVE/BELOW THE LINE MORE OF, LESS OF, START, STOP
ABOVE THE LINE

T F

BELOW THE LINE

REFRAME

ABOVE THE LINE

L L2 n i i o el b

From: This is too @

BELOW THE LINE ACTIONS:

E.A.R.S. MODEL

ELICIT REFLECT  START OVER sk
What great things ; What did Where to « W.D.E.P.

have happened? y you learn? from here? » Coaching Models

Want your team to be using these coaching tools everyday? Contact us - we can help!
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INTROVERSION

Inner world of
concepts and ideas.

SENSING

Through the five senses.

THINKING

Use of thinking, logical
process, aimed at
impersonal findings.

JUDGING

Order your life.

YOUR NOTES:

LEADER AS COACH

MBTI
PREFERENCES

What is your
orientation to
the world?

How do you become
aware of things?
Take in information?

How do you come
to conclusions/
decisions?

What is your
method for dealing
with the world?

EXTRAVERSION

Outer world of people
and things.

INTUITION
Indirect perception,
unconscious, ideas,

associations.

FEELING

By appreciation; bestowing
on things a personal,
subjective value.

PERCEIVING

Live your life.

Want your team to be using these coaching tools everyday? Contact us - we can help!

Open

Door ::':ead:f as ;°al‘f:‘_ T':_'"'"g BRING OUT THEIR BEST - Inspiring a
: oaching Gualitications Forewerd by SRIOHN VT Coaching Culture in Your Workplace
Coachin . ; oaching P
g Executive Coaching BRING The leading publication about
Master Classes and Workshops OUT THEIR coaching in the Asia-Pacific region.
Registered Training Organisation (TOID 21858) To buy your copy today, visit
www.opendoorcoaching.com.au

www.opendoorcoaching.com.au
1300 006 324 HIIM
Creating workplaces you can be proud of!

Copyright © Open Door Coaching Technologies Pty Ltd, 2022



