
COACHING TOOLS MODULES 1-2

OPEN QUESTIONS CLOSED QUESTIONS

G.R.O.W.. MODEL
COACHING PROCESS
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COACHING TOOLS MODULE 2 - 5

SMART MODEL
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ABOVE/BELOW THE LINE REFRAME

5 LEVELS OF COACHING
NEEDS ANALYSIS



CHUNKING

COACHING TOOLS MODULE 5 - 6
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W.D.E.P. MODEL THE MIRACLE QUESTION

E.A.R.S. MODEL



COACHING TOOLS MODULE 6 - 7

COACHING POOR WORK PERFORMANCE

MORE OF, LESS OF, START, STOP
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BLACK DOT/WHITE SPACE

PERFORMANCE CONVERSATIONS

THOUGHT BUBBLES



COACHING TOOLS MODULES 8- 9
FEEDBACK CONVERSATIONS

ELICITING VALUES

HOW VALUES LEAD TO  RESULTS
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COACHING TOOLS MODULES 9 - 11
BELIEFS SOURCES OF CONFLICT

HIGHER PURPOSE

WORKING TOGETHER

KOTTER’S 8 STEP CHANGE MODEL
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COACHING TOOLS MODULES 12 - 14

STRENGTHS AND COMPETENCY

STRENGTHS DIAL

STRENGTHS BASED COACHING

THE TEAM COACHING APPROACH
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