COACHING TOOLS MODULE 1-2

COACHING

\/ Asking great questions, listening and
letting them find the answer!

\/ Promoting awareness

\/ Building responsibility and accountability

TELLING, SOLVING THE PROBLEM DOING IT ALL
DIRECTING FOR THEM, MENTORING YOURSELF
OR ADVISING

G.R.O.W. MODEL COACHING PROCESS

SUCCESS
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Can you? X

Could you? X

Why don’t you?

Don’t you think? X
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Have you? X
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COACHING TOOLS MODULE 2 -5

ABOVE THE LINE
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BELOW THE LINE

NEEDS ANALYSIS

PROUD

What is going well?

What have you achieved?

What are you particularly proud of?
How did you play to your strengths?
What would you like to celebrate?

CHALLENGES

Where have you experienced challenges?
What has been the impact of the challenges?
How did you overcome those challenges?
What is still outstanding?

What strengths can you call on?

IMPROVEMENT

What can you focus on for continuous improvement?
What would you like to change or do differently?
What would be the benefit of these changes?

PLAN

What steps can you take to move forward?

What is the plan for the next period
(2 months, 3 months, 6 months)

What resources do you need?
e How can you leverage your strengths?
How can | support you?

ABOVE THE LINE

To: How can you make it
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COACHING TOOLS MODULE 5 -6

E.A.R.S. MODEL

ELICIT - AMPLIFY REFLECT  START OVER Sy
What great things ' Congratulations! What did Where to « W.D.E.P.
have happened? What else? you learn? from here?  Coaching Models

W.D.E.P. MODEL THE MIRACLE QUESTION

What are
you doing
What about it?
is it that What direction
you want? are you taking?

you woke‘
curred and

nt it to be!

How do How is that
you plan to working
proceed? for you?

CHUNKING

MORE
GENERAL
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COACHING TOOLS MODULE 6 - 7

TURNING THOUGHT
BUBBLES INTO
QUESTIONS
1 DON’T KNOW
1 DON’T KNOW WHY WE ARE
HOW THEY DOING THAT!
CAME TO THAT
DECISION! o Well... why do
Y you think we are
® doing this?
How did they come
to that decision? WHAT
ARE THEY
THINKING!

. - WHAT’S
What is the point? THE

What are they POINT!
trying to achieve?
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. SOLUTIONS!

MORE OF, LESS OF, START, STOP

What do you think

they are thinking?

PERFORMANCE CONVERSATIONS

MOVE AWAY FROM MOVE TOWARDS

Regular conversations

Annual event and a dynamic plan
. The team member
Lack of preparation taking responsibility
Breaking down the
conversation into manageable
chunks that encourages
communication and trust

Lack of enthusiasm

Unplanned discussions that
are often rushed re-scheduled

Using a practical
coaching framework

COACHING POOR WORK PERFORMANCE

SHIFTING -5+~ PERFORMANCE

EXPECTATIONS
GOALS

WHERE YOU
NEED TO BE

&
What will <
you do? < ACTION
When? 7 PLAN

How?
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If you want to learn, grow, become
better at coaching, and maximise the
potential in your clients, or team, then

this book is for you.
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COACHING TOOLS MODULES 8-9

FEEDBACK CONVERSATIONS

A'ND'

However X

Notwithstanding 3¢

BEFORE YOU GIVE FEEDBACK, THINK ABOUT: FEEDBACK SCRIPT:
* Why bother with this conversation? « I'd like to talk to you about... (topic, positive intentions)
® What are you trying to achieve? * |I'd like to share with you...

e Why is it important that YOU (and not somebody else) * I've noticed that... (specific)
have this conversation?

e Who is the best person to have this conversation?
e What is my positive intention?

e | feel... (emotion)
e The impact is.. / what's at stake...
e What | want is...
e | may have contributed by...
e What is your perspective? (offering right of reply)
e What do you suggest?
Or how can you move forward on this?

HOW VALUES LEAD TO RESULTS ELICITING VALUES

ASK
what is most
important to
you when it

comes to...?
IDENTIFY WRITE

the Goal down each

word or
phrase

ELICITING
PROMPT
VALUES what else?

ASK
how does that
information
assist/inform the
goal or their
thinking?
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COACHING TOOLS MODULES 9 - 11

BELIEFS SOURCES OF CONFLICT

LEGS
Support the belief

HIGHER PURPOSE

WHAT IS THE
s KOTTER’S 8 STEP CHANGE MODEL

What options do we have to
move forward to achieve the
higher purpose?

e How can we work together? PARTY
e What do you need from me? B
e What | need from you is...

CREATE
SENSE OF
URGENCY

FORM A
POWERFUL
COALITION

WORKING TOGETHER

CREATE
SHORT-
TERM WINS

REMOVE COMMUNICATE
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If you want to learn, grow, become
better at coaching, and maximise the
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COACHING TOOLS MODULES 12 - 14

STRENGTHS AND COMPETENCY

ORGANISATIONAL
VISION, VALUES, PEAK
GOALS PERFORMANCE

STRENGTHS

What energises
you in the
workplace

JOB-SPECIFIC
COMPETENCIES
What you do,
what you’re
good at

STRENGTHS DIAL

_R(NG TO STRENGTHS
°
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STRENGTHS BASED COACHING

STRENGTHS

Are the wind in our sails!
Strengths over-played
can blow us off course!

NON-STRENGTHS
Above the water-line,
can be work-arounds.

NON-STRENGTHS

Below the water-line,
left unchecked, can sink
the boat!

THE TEAM COACHING APPROACH

BRIEF /
INTERVIEWS

THE TEAM
COACHING
APPROACH

FEEDBACK

STRENGTHS § BEHAVIOURS
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Open

Contning CACHING TOOLS MODULES 12 - 14

e How can you build on

e What can you learn your strengths and
from the feedback leverage your strengths
of others? in the work that you do?
e What are the e What commitments
key themes? will you make?

e Strengths are what energise
us in the workplace to achieve
high performance
e Different from job
competencies
e 24 strengths in 4 quadrants
e Boat analogy

How can you leverage ‘ ‘<_m,_w=| 14 |
your strengths to OF <0C—.~
overcome challenges/ )\ STRENGTHS

blockages?

/
BLOCKAGES

THE STRENGTHS-
BASED COACHING
PROCESS

What are your non-strengths?
What happens when you ne
do work that doesn’t energise
¢ |s the non-strength allowable «
limiting?
e What can you do to leverage \
strengths into this area?
e Do you have a work-around
way of managing the risk of
non-strength?

¢ What would you like to achieve?

e What is going well?

e Where are you experiencing
challenges?

STRENGTHS

UNDERSTAND
YOUR /
STRENGTHS

OVERDRIVE?

PICK YOUR
TOP 3

overdrive?

e How can you

top 3 to achieve your go you are using your strengths
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